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O]ﬁce Memomndum e UNITED STATES GOVERNMENT

TO : Director of Training DATE: 22 QOctober 1958
FROM Chief Instructor, Clandestlne Services Review

SUBJECT:  Report on Clandestine Services Review No. 22,
29 September through 1Q October 1958
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1. Synopsis JUST 2.2+ NiXT REV _Z0/O AUTH: HR 102

a. Program. Annex 1 provides a schedule of the Review.
Three Deputy Directors were among the 68 speakers. There were
nine (9) new speekers end seven (7) substitutes for scheduled
lecturers. All served the Review well. Among speakers not
recently availeble, Mr. Amory made a distinguished contribution,
and esmong new speskers, was out- 25X1A9a

25X1A9%a stending. Acting FI Depu e was an able sub- 25X1A9a
stitute for the CFI, * One alteration in the program

25X1A9a was overing, in two hours, SR talks formerly given

25X1A93 by four speakers in six (6) hours. Conspicuous and regret< 25X1A9a

Wm& Mr.,
eems to me inc
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b. Student-s. Annex 2 presents a roll of the Ll students
and a list of statistical data.

Returnees from overseas assignments numbered 41, in-
cluding two former Chiefs of Station. Of that 41, one officer
had never before s d &t Headguar tional officer,
had not serveddX1A
at Headquarters. nother returned to CIA sfter an interval
in business. Only one enrcllee was not & 25X1A9a

My impression of the somewhat greater meturity of the
group, as compared with four previous clesses, was not sltogether
confirmed by the record. Average age, number of years with CIA
and of service sbroad conformed generally to everages of preceding
groups. However, the grede level, GS-13, was two gredes higher
than for CSR No. 21 and practicelly one grade higher than the
everages for Numbers 18, 19, and 20. It is significant to note
that the number of students, 46, of the first fall class a year
ago, end general aversges, age 38.h4 and grede 12.4, were close
to this year's first fell class of L4 students, average age, 38,
and average grade, 13.
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Of the M4 enrollees, 4l are accredited with completion
of the Review on the basis of attendance for at least eight (8)
of ten (10) deys. The three officers absent more then two days,
25X1A%a because of late entry (
or illness will have an opportunity to make
up lectures missed at & subsequent Review,

25X1A9%9a

2. Student Performsance

Chief indications of "student performence,” in CSR's, are
in oral question periods at the end of lectures; written questions
gubmitted for the final seminar; brief discussion periods led by
the instructor; also, in voluntary comments and general aettitudes.
The Course Summary given to CSR No. 22 could provide some index
to performence, but explanations offered when the outline wes
hended out negate use of these papers for individusel evalusations
of record.

My impression of performance, based on indications mentioned
above, is that it was entirely satisfectory. A high level of
interest was susteined. Full advantage was taken of guestion
and discussion periods. The questions were generally "eonstructive."

3, Student Comments (Separate Annex 3)

a. The Course as a Whole. The class was unsnimous in steting
thet the objectives of the course had been met.

b. Speakers. The most expressive student comment was the

applause following the telk by the Director of Training. Only

other similer spontaneous outburst was at the very end of the

course. In addition to Mr. Baird, speakers repeatedly singled

out as outstanding were Mr. Kirkpatrick, Mr. Auory, b,25X1A93
25X1A9a and Col. White. (Written comments were turned in prior to

P

c. Suggestions for Change. One-fourth of the class indicated
thet no chenge seemed needed. Of suggestions offered, the following
seem to me most important:

1) More time for reeding and discussion

2) Conbine the Audit Staff aend Comptroller presentations
or eliminate some parts of the latter.

3) Include a talk on operations ageinst less developed
areas.
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4, Conclusions and Prospectus

a. The Review seemed to proceed very satisfactorily.
I consider the program to be in good order. However, the
fact that has asked not o be scheduled again
on & Fridey will require a new arrangement. The suggestion
made by to program all CS telks in one section
ending with_ offers a solution.

b. In reply to the selected suggestions listed in three
(3) above, I believe more time for reading cen be found; the
promise of a spesker on the underdeveloped areas has been made
by the Chief, Operations, NEA Division. I shall attempt to
work out & better errangement regarding the Audit Steff end
Comptroller telks.

c. Additionally, I have in mind to incorporate lnto the
introduction to the next Review (scheduled for 5-16 January 1959)
a summery of new developments within the intelligence community
as a whole, and to obtein for the clesss an up-to-date chart on
the committee structure within the Intelligence Board.

Annexes:
1. Copy of program (with orig. only)
2. Class roll (with orig. only)
Statistical dats
3. Student comments, u.sg.c.

(one copy)
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CLANDESTINS SERVICES REVIEW N0, 22

0 September - 10 Ootober 1958

OBJECTIVES: To provide famillardzstion with (1) the Clandestine Servicas®
T funetlonal structure; current missionsy planning, apyrovel,
and veviewing syebems; operstional programs, problems, awd
trends; and mechonisns for coordinating with other government
entitias; and (2) other Agency offlces and thelr rolationships
o the Clsndestine Services and, where relevant; to the
1atelligence cowmndty. Emphasls will bs on Headguertersg pro-
cesses ond the applicalion of these processes to operations,

L

The digeussion, whers possible, will be directed to the branch
level and speeifically to the desk officer who has raturnad
Prom the field. To those ends, presentations throughout the
courss will smphasize the funstiomal processes ut will
include rolevent orpanizationsl aspscte.

READTHG MATENIAL: This consists of a) specific regulations govarning tho
o topics listed in the progrem {(or papers relating %o
these topics). together with b) a limited mumber of
documents providing peneral background sumnaries oF
commenbaries, These madterisls are indexed in a
goparate papar in additicn to belng cited in the
progeam iteell,
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Memdow, 29 Septonber 1958
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STATISTICAL DATA
CLANDESTINE SERVICES REVIEW NO, 22

Total I7A

I, GS Average - 13
GS=9 —mmmmm 5
GS=1lewmm—- 6
G8=12==mm== 7
GS=13mmmm==ld
G8=1fmmmmmm &
GS-15=—mmmm 5
GS=16m—m—== 1

II. Service Designation

DI ~mmmmmm 22
DP ————— 10
DM e 3
D emme— 3
Shmmemmmmn 5
ST wemmem—m 1

III. Assignments
a1 §

NEA——m e 2
o I
P 3
| ) R ——— 4
SR —— 3
|} SRS—————)
RI-emmm e 1
IS Staff————— 1
CI Staff-——— 1l

FI staff--——— 3
PPC Steff-—— 1

SSA————————— 3
OTR~mmmmmm——=m= 1
PERS—————m—mmem 1

CAB SEC——m———- 1
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28 through 60

Aversge - 38

CIA Experience

Span—---4 through 11 years
Average - 7 years

Vi. Overseas

Experience

Span--—2 to 1l years
Average - 5 years
Returnees - 41 out of total 44

-2 -
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